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Abstract
Jute, ‘The Golden fiber’ is entwined with Bangladesh for its contribution in the economic base as the prime cash
crop with its environment friendly attributes. There lies a great scope of bringing versatility in jute products and
enforcing Bangladesh’s economy by reviving the jute industry. Unfortunately the Jute industry is gradually
collapsing in Bangladesh due to indifference of government, lack of foresightedness of the concerned authorities,
decline in global market price, decreased productivity due to outdated technologies, lack of application of related
policies and absence of regular BMRE (balancing, modernization, renovation and expansion) of the machineries.
Many jute industries have grown in Dhaka, the capital city of Bangladesh among which Latif Bawany Jute Mills
Ltd. is the present largest jute mill in Bangladesh. It is running under loss for 29 years and is vulnerable to shut
down. This study proposes some strategies to revitalize Latif Bawany Jute Mills after exploring current state of
production and market mechanism. For exploring the existing operational and management procedure and site
layout, observation survey was conducted and focus group discussions with workers and official staffs of the mill
were performed. Secondary data were collected from Bangladesh Jute Mills Corporation (BJMC) and official
records of Latif Bawany Jute Mills Ltd. Different problems have been identified like poor working conditions,
dilapidated living environment of workers, traditional out of date marketing mechanism, obsolete machinery and
poor connection with the surrounding activity system of a complex city. Based on the findings, the proposal
tends to relate the factory with the city considering its resources, land use, transportation infrastructures, growth
factors and environmental qualities. The proposals aim at improved living condition for workers, marketing
solution, and well-coordinated land use for a planned sustainable growth surrounding the industry.
Keywords: Revitalization, Latif Bawany Jute Mills, Jute, Sustainability, Planned Growth.

1 Introduction
Jute sector is one of the oldest traditional sectors of Bangladesh and has immense contribution in the country’s
economic base. The country exports 2.4 million (24 lakh) bales of jute each year and around 1,60,000 workers
are directly employed in the jute mills (Uddin et al., 2014) .Though the sector was flourishing rapidly in the 70s
and afterwards, in recent years the scenario has reversed, particularly since the 1990s (Molla et al., 2014). The
decline in this sector is evinced by the current share of export of jute and jute manufactured product (nearly
3.9%) compared to that of the 70s (nearly 89.9%) (Moazzem et al., 2009). Emergence of synthetic substitutes,
lack of significant efforts and required investments towards product development and diversification, everincreasing need of subsidies and rise in cost of production, share increased in idle looms, managerial vacuum,
lack of effective operating policies, alleged gross mismanagement in procurement of raw jute, obsolete and worn
out equipment are some factors that has led to this scenario (Molla et al., 2014; Rahman and Khaled, 2011;Uddin
et al., 2014).
The ever increasing loss has resulted in shutting down of many jute mills and many of the operating jute mills are
also at stake due to the recurring loss every year. At present, 27 mills are maintained by the government owned
Bangladesh Jute Mills Corporation (BJMC), 106 member mills are semi privately owned by the Bangladesh Jute
Mills Association (BJMA) and 86 spinning mills are privately owned by Bangladesh Jute Spinners Association
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(BJSA). The performance of the public sector jute mills are in an even more vulnerable condition than the private
sector mills in terms of economic, technological, operational, managerial and profitability aspects (Moazzem et
al., 2009).
The resurgence of global demand of jute as an environment friendly commodity in recent years has created
substantial scope for Bangladesh to compete in the global market but the jute mills have not gone through much
refurbishment to enhance their performance (Rahman and Khaled, 2011). This study intends to explore the
current state of operation, management and layout of the present largest government owned jute mill of
Bangladesh, Latif Bawany Jute Mills Ltd. The study also proposes some strategies in spatial and procedural
context for reviving the jute mill’s performance.
2 Study Area Profile
2.1 Location and Surroundings
Latif Bawany Jute Mills Ltd is situated in Demra Industrial Area of Dhaka. It was established in 1953. It stands
at the bank of two converging rivers, Balu and Shitalakkhya, two of the four primary rivers connecting Dhaka
with the riverine channels and water transport system of the country and beyond. The whole mill area is 2,54,264
sq. m. Some other industries like- textile mills, saw mills, packaging and rubber industries are also situated in the
area.

Figure 1. Location of the study area within DMDP area
2.2 Transport Infrastructure and Network
The location is 18,500 meters away from CBD, a 30 minutes bus ride and after that, a 3 minutes’ walk to the
location. Major transport networks surrounding the location include Dhaka-Sylhet highway and Dhaka-Demra
road on the east and Dhaka-Chittagong and Dhaka-Narayanganj highway on the west. There are 9 bus stops
within 13,000 meters and 1 bridge within 500 meters.
2.3 Community Facilities
Several Important community facilities surrounding the area include 66 educational institutions, 20 hospitals and
clinics, 86 mosques, 31 kitchen markets, 4 community clubs, 4 cinema halls, 1 post office, 1 fire station and 1
police station but not limited to these.
2.4 Present Number of Workers
Though the registered number of workers is 6310, the average number of workers is 4712 (Field survey, 2014).
The worker group consists of both male and female workers.
3 Existing Condition of Production and Technology in Latif Bawany Jute Mills Ltd.
3.1 Nature and Type of Production
The three main products of Latif Bawany Jute Mill are Hessian, Sacking, and CBC (Table 1). There is no
utilization of the byproducts. Only 10% of the products are locally consumed. So, the mill mainly depends on
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international market for its profitability. During recent years, the mill is facing a significant production loss
which is due to increased use of synthetic fiber, political instability, and international market competition.
Table 1. Monthly Average Production (in kilograms) of Latif Bawany Jute Mills Ltd.
Product

Monthly Average Production (Kilograms)

Hessian
Sacking
CBC
Others
Source: Field Survey, 2014

4,75,750
12,07,750
2,32,750
3,36,000

3.2 Chain of Mechanism
Present supply mechanism includes middlemen who are known as Faria or Bepari or Aratdar. They supply raw
materials from farmers to the mill and usually increase the price of the raw materials at a significant level before
selling them to the mill.
3.3 Existing Key Problems
The mill often purchases raw materials on credit and that is why they have to sacrifice on the quality of them
dictated by the terms of the trader. This results in acceptance of higher moisture content in jutes. The nature of
the raw jute which is hygroscopic is detrimental to the profit of mill. One of the elements of mill’s go down
losses incur by the loss of weight through evaporation which is a substantial effect of jute’s hygroscopic nature.
Mill’s demand for raw materials is inelastic. They have to buy almost fixed amount of raw materials from
middlemen regardless of the price. This inelastic demand also facilitates middlemen to maximize their profit
which in turn hampers mill’s profitability. According to key informant interview, in 1982, the mill faced a huge
loss. It took several years to recover the loss. In 2011 and 2012, mill’s profit was almost BDT 35.07 million and
BDT 202.61 million respectively. But in 2013, the mill faced huge loss of almost BDT 163.65 million.
3.4 Existing Technical Problems
The existing machines were purchased in 1953. So, there is a great accumulated depreciation cost. Maintenance
and repair of the machines have not been done in a long period of time. So, now, even thorough repair services
are useless and can bring no more improved efficiency because of the poor quality of the machines. In
Bangladesh, there is no investment, infrastructure or laboratory to produce the machines. Moreover, the market is
small here and so production of the machines will not be able to make profits. There is absence of BMRE
(Balancing, Modernization, Renovation, and Expansion) of the machines.
3.5 Existing Site Layout
The study area is quite well planned and well facilitated. The study site is well secured with surrounding
boundary walls. There are total 5 mills in the study site. The workers work in those mills with various
machineries. There are also jute selection shed, jute godown, store facilities, jute dust sheds. The works with
assorting and storing jutes have been done in those places. In the east, near the bank of Shitalakkhya river, jetty
area is situated which has been used for the import of raw materials. The mill area is close to the jetty area. On
other side of the study area, there is residential provision for some workers in the labor sheds and staff quarters.
Provision of officers’ quarters is also available there. There are also some vacant places and low lands in the
study area. But those areas are not designated as open spaces, playgrounds or ponds. To facilitate the inhabitants
of the area, there are also toilets, rest house, canteen, informal market and mosque. The road network inside the
mill area is of good width.

Figure 2. Workers assorting jute
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Figure 3. Workers working with machineries inside the mill

Figure 4. Labor sheds for workers to take rest
3.6 Problems Associated with Existing Layout
Though the area is well planned and well facilitated, there are some problems in management. Dumping takes
place at the bank of Shitalakshya River. The environment is unpleasant near the jetty area. There are no
designated open space and playground for the refreshment of the workers.

Figure 5. Dumping near jetty area
4 Proposed Solutions for Existing Problems
4.1 Proposed Chain of Mechanism
Middlemen (Faria or Bepari or Aratdar) should be removed from the chain of business. The mill should establish
some agent centers where farmers can sell raw materials. Thus purchase of raw materials will be at reasonable
time and at reasonable prices without going through too many intermediaries in the process.
4.2 Strategies to Improve Production
The loss of weight of jute through evaporation can be kept down to the permissible limit by quicker turnover and
a rigid check on moisture content by managerial control which can lead to substantial cost reduction. Production
planning should be harmonized over a significant period of time. Diversified jute products (like jute reinforced
composites) can be produced to increase local jute consumption. Jute geotextiles can be used for soil erosion
control. Carpets, rugs, mats, carrier bags, tents, shoes, clothing, mattresses etc. can be made from jute. The biproducts can be properly utilized to minimize the losses and increase consumption.
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4.3 Strategies to Improve Market Condition
To improve the market condition, some strategies can be taken.
i. Increase in Export: Appropriate export strategies should be taken by both Bangladesh Jute Mills Corporation
and Foreign Ministry of Bangladesh. USA, South Africa, Uganda, Kenya, Taiwan are the potential export zones.
ii. Institutional Support: Bangladesh Agriculture Development Corporation, Ministry of Food, Bangladesh
Chemical Industries Corporation should be involved with Bangladesh Jute Mills Corporation.
iii. Support from Government: Jute Packaging Act, 2010 which ensures mandatory use of jute for packaging of
six essential products should be enforced by appropriate authority. Actions and policies should be adopted to
increase market transparency, reduce or eliminate market distortions and enhance proper functioning of the
market.
iv. Increase in Local Consumption: Outlets with attractive diversified products can be distributed. Well planned
diversification programs can be arranged and suitable coordinated backward and forward linkages should be
established.
v. Behavioural Change: Traditional jute goods as well as geo-textiles should be consumed more by the local
consumers. Many other sectors and institutions should come forward to maximize the consumption.
vi. Jute Branding: Jute is a bio-degradable product. Use of jute product decreases Carbon Footprint. Strong
media support for nature consciousness can promote jute consumption.
vii. Socio-Economic Support: Subsidies should be introduced in the jute sector. Improvement of machineries and
infrastructure is a must. Improvement of transport network is also necessary.
viii. Small Scale Entrepreneurship Development: The above mentioned strategies can be easily achieved if new
and enthusiastic entrepreneurs come forward. Through small scale projects, existing market condition will be
developed and unemployment would be reduced too to some extent.
4.4 Proposed Technical Support
New machines should be imported from India and China. For financial support (i.e. subsidies), government or
any international organization can be incorporated. Modern machines should be installed for finer jute yarn
manufacturing. Technology for final finishing of products should be updated to reduce the waste produced by
jute yarn. BMRE (Balancing, Modernization, Renovation and Expansion) should be executed properly.
4.5 Proposed Site Layout
The proposed layout has been designed after the reconnaissance survey and identification of problems from the
workers about the workplace and residence. The proposed layout of the whole site is shown in figure 6.

Figure 6. Proposed layout of Latif Bawany Jute Mill
Proposed plan ensures proper removal of waste from the site ensuring clean and pleasant environment. Proper
sitting arrangements have been proposed near the jetty for the workers. Along the river near the jetty, proper
plantation may create a wonderful aesthetic view to enjoy and thus a recreational place can be created for the
workers. The proposed trade centre is going to be the core place for marketing of proposed diversified products
and thus the project would be feasible. The products will be show-cased there. A kitchen market and retail shops
inside the mill area would be of great beneficiary to the workers. Central open space and playground would be
necessary for the refreshment of workers. Fire truck and ambulances should be ready for ensuring safety. The
detail blow ups have been shown in the figure 7 and 8.
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Figure 7. Detail plan of jetty area

Figure 8. Detail plan of trade centre
5 Conclusion
The location of Latif Bawany Jute Mill itself provides opportunity to easily access raw material and supply jute
products both by road and waterways. Rethinking its capacity of producing more diversified products and
expanding the market geography should be the primary concern to revitalize the Mill. The regular BMRE should
be done to address the dilapidated machinery and production facilities. The past glory of jute as the “Golden
Fiber” of Bangladesh can be brought back by introducing international campaign on sustainability and advantage
of using organic products. Bangladesh should be the role model in reviving the jute industry. With greater
coordination and available resources, Latif Bawany Jute Mill can be revitalized and serve as the epitome of jute
industries in Bangladesh.
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